GOLF HAMMOCK OWNERS ASSOCIATION MONTHLY BOARD MEETING MINUTES
(DRAFT) December 9, 2024 GOLF HAMMOCK ACTIVITY CENTER

Meeting was called to order by President John Waddell.

Board Directors Present:

John Waddell, Matt Nelson, Timothy Leeseburg, Norm Sochia, John Rovero, Antonia D’Elia,
John Rovero

: | of Meeting Minutes:

Motion made by Antonia D’Elia to approve November 11, 2024 Board meeting Minutes. Norm
Sochia Second. Motion approved unanimously.

fficer R

President: John Waddell

Vice President: Timothy Leeseburg

No Report

Secretary: Matt Nelson

No Report

Treasurer: Matt Nelson



Golf H k Owners Association
Treasurer Report
NOVEMBER 2024
Budget
Description Line# Amount Memo
Date CHECKING ACCOUNT
1112024 Beginning Balance 528632738
11173034 RUTHIE O'NEILL - BILL FYRAT - KBS1RERS i [533%5.00} {Web Hasting
11/32/2024 PELLA & ASSOCIATES PLA. - BILL PYiAT - 4B13REGH 25 | Accaunting -Monthly
11712/ 2004 GOLF HAMMOCK GOLF & COUNTRY (L - BiLL PYMT - MBK1FIVE 158 5} Jurtilities-Activity Center
11/12/2004 DUKE ENERGY - BiLL PYMT - MBF1ESS 21 Fountain
11/13/2024 DUKE ENERGY - BILL PYMT - GET134V2 1 Lightang
11/12 /3034 LAWHN MASTERS OF HIGHLANDS, iMD - BILL PY0AT - WES14402 170 10} | Comman Grounds-Moawang - October
11/32/2024 DUKE ENERGY - BILL PYMT - BEVIZ&I 1 | |West Entrance
11/18/7004 HIGHLANDS ELECTRIC INC - BILL FYMT - IB310455 168 |Replace 2 Photo Cells at Main Entrance
11/18/3024 SOLID GROLAND LANDSCAPES - BILL PYRT - SBMIS4XS ¥ Cosmemon Graunds - Hurricane Damage
1118/ 2024 AQUATIC WEED CONTROL, INC - BILL PYRAT - HBH1LAXE 17 Cormemean Grounds-Lakes & Canalks
11736/ 2024 WD & BEHOLD LLC - BILL PYAAT - Z8510408 i 17 Sprinkier Repair & Ditch Clean Up
1126/ 2004 SWAINE, HARRIS, & WOML, PA - BILL PYMT - BBL12458 24 Legal Services
11/26/2024 LERMA'S LANDSCAPING - BILL PYRAT - TRI1LAO8 i7A || Commeman Graunds-Manthly-Mavesmbes
1126/ 2024 GOLF HAMMOCK GOLF & DOUNTRY CL - BILL PYRAT - QBULIELD 154 | |Actheity Center-flent
11,26,/ 2004 HIGHLANDS COUNTY SHERIFE - BILL PYMT - ZB41PA0E 28 i |Security - Road Safety
11/26,/2024 REVELL SERVACE TREE INC - BILL PYMT - LBiTWADE 12 10} |Comemon Grounds - Hurricane Damage
11736 /2004 Deposit
11/30/ 2024 Ending Balance 5278, 18638
Total Deposits 283063
Tatal Payments
Met Change
SAVINGS ACCOUNT
13/1/2004 Beginning Balance § 138,804.16
1130/ 2004 Credit Diwidends 3 1.14
1130/ 2024 Ending Balance 5 13880530
Additiona Inf a: |The Accounts Receivable Balance on 11/30/2004 was ©16 543 70
GOLE HAMMOOK OWNER'S ASSOCIATION
REPCRT OF AMOLUNTE OF 5400 OR MORE OWED
AFTER PAFYMENTS RECEIVED THRIU 11/30/2024
Amount Owed Address Lot#
H 406,00 [3601 Par Lans 0031
H A0E.00 [2511 Par Lans 0O0a:
£ 3,900 75 | 3300 Farway Circle ODEY
1 06000 | 3004 Par Rd D000
£ ADE00 |3E14 Par Rd OODE
£ AE000 [3802 Par Rd DO0Ed
H 43313 [3100 Par Rd D00
£ A06.00 3101 Divel Rd D010
- A06E00 | 3404 Duffesr Rl 00156
- 406000 [3778 Duffer Rd 0331
£ A0E00 [3TEE Duffer Ra 0226
H A0600 2011 Muligsn Rd DO26E5
H A00000 [47900 W. Muligan Ct 0228
- 1,363,509 4508 Duffer Loog (0304
£ 2,840 36 [4600 SardWedge Way 033
H A0E00 [4122 Duffer Locg 0332
£ 1,250.14 | 1308 Pubier C1 0334
H ANE00 [4410 Burkar Dr 0411
5 A18 6T [4611 Burker Or 00460
H 16,457.55 |Report Total
1 16,497.55 |Octobor Report Total
- - Increase Fm!mur

Assistance with report provided by John Waddell

Checking Account
Total Payments: $8,972.63

Total Deposits:

Checking Account Ending Balance: $278,185.38

$830.63

Savings Account Ending Balanc: $138,805.30
Amount of outstanding assessments including late charges: $16,497.59
There was a lien placed on another property.




Committee Reports:

Common Grounds (landscaping - including tree care, irrigation, lighting/electrical, signs,
and fences) - Open, Chair

No Report
Common Grounds (Lakes and Ponds) - Norm Sochia, Chair

Everything Status quo

Complaints and Violations — Judy Trier, Chair; John Waddell, Board Director

Three Courtesy letters sent.

Roads and Drainage — John Rovero, Chair

Working on Two projects Eagle Ct and Birdie Ct. Next priority will be in Cormorant Point to look
into increasing drainage into through the ponds and out the back of the front entrance.

Architectural Review- Timothy Leeseburg, Chair

- 2797 Duffer Rd. - Temporary fence

- 1903 Mulligan Rd. - Roof mounted solar panels

- 3405 Duffer Rd. - Roof mounted solar panels

- 4512 Sandwedge Way. - Removal of vinyl siding, replace with board & batten & shiplap.
Painting exterior of home.

- 2053 Par Rd. - Painting exterior of home

- 4608 Duffer Lp. - Install Playstation

- 2800 Lost Ball Dr. - Removal of shrubbery and cu

-4416 Mulligan Ct W - Repair/Replace existing driveway

Welcoming — Millie Anderson

Three new homeowners welcomed.

Databases and Directories - Antonia Rivera

Three new homeowners.



Activity Center and Special Events - Open Chair
No Report

Website - Ruthie

Website Monthly Report for November 2024

Emails/New Subscriptions received:
New Subscribers: 4

Contacted Us: 4

ShoutOuts: 2

[l General Meeting Agenda
[l GHOA Board Openings

Website Postings/Other:

GHOA October 23, 2024 Draft Meeting Minutes
GHOA September 12, 2024 Final Meeting Minutes
CPHOA November 6, 2024 Meeting Minutes
GHOA November 11 Draft Meeting Minutes
GHOA October 23, 2024 Final Meeting Minutes

I I B o R |

Street Captains - Cindy Bowser and Janet Phipps, Co-Chairs

No Report

Old Business:

[l President John Waddell encouraged all board members to corplete their certification
training.
1 2025 GHOA Draft Budget Discussion and Approval
[J  Timothy Leeseburg made a motion to approve the 2025 BudgetJohn Rovero
Second. Motion approved unanimously.
1 Budget Attached

New Business:

1 2 new board applications for the 3 open positions. Nancy Be#tly was the only applicant
present. Board had the opportunity to question her. Timothy Leeseburg made a motion
to appoint Nancy Beatty to the board. Norm Sochia Second. Motion approved
unanimously.



Sign in sheet of Property owners that spoke with topics attached.

Next Meeting is our Annual Meeting on January 25, 2024 1:30 pm at the Activity Center.

Norm Sochia made a Motion to adjourn. John Rovero Second. Motion approved unanimously.

Members are encouraged to access the GHOA Website to reference the meeting minutes
that are subject to approval, and to review the Restrictions, Covenants, and Standing
Rules that apply to meeting discussions. www.ghoaonline.com



| Golf Hammock Owners Association

Approved @ Board Meoting 12109/2024 2025 BUDGET o
2025
Budget
Budgel Amount
Line# |Description )
REVEMNUE:
Special Assesament
1 Aszessment Write Off 5 {50.00)
2 Asgessments 772 Lots @ $375/Lot 5 2B8.500.00
3 Clubhouse Use Fee -3 .
4 Garage Sale 2 260,00
5 Interest Income 3 14,00
Finance Charges 3 B75.00
[ Admin Fees 1.000.00
7 |Attorney Fees Collected . _ =
8 Estoppel Requests Budget for 50 Lot Sales 3.750.00
) Mise. Income 3 5
10 Direclory Ads 13
1" Property Owner Lawn Mainienance g
Total Revenue $ Mﬂs [1[1]
EXPENSE:
12 Annual Assessmanis $  1,063.56
124 Printing| $ .
128 Postage| & 563.56
126 Other| & 500.00
13 Annual Meating $ 1,138.56
134 Printing / Postage| 8 213.56
138 Room Rontall § 75,00
13 Other| & 250.00
14 Bank Service Charges 3 =
15 Activity Center $  3,600.00
154 Rent| & 3.600.00
158 Utilities| § -
16 |Common Grounds Total
164 | Common Grounds General Maintenance 3 10,800.00
168 Misc. Repairs| §
160 Irrigation Maintenance| $ 1,800.00
160 Fencing Mainlenance| § 1,000.00
16E Mulching / Planter Bads | § 1,500.00
16F Tree Trimming| 3 6.500.00
7 Common Grounds Lakes & Canals $ 1437200
174 |Common Grounds Landscaping $ 11,100.00
178 h.ﬂnmthlyI g 9,600.00
17C Landscape Maintenance| 8 1,500.00
170 |[Common Grounds Mowing £ 17.260.00
17E  [Gommon Grounds Pest Gonltrol 3 800.00
17F  |Common Grounds Other g 300,00
18 Direclory -
19 Garage Sale Renial 2 300,00
20 Insurance 5 B.000.00
21 Lighting §  98.015.00
22 |Direclory a_ - |
23 Office E::pense { Postage & Printing) $  2.880.00
238 Regular Postage| $ 470.00
238 Printing| $  1.,330.00
23C  |Ofiice Expense Supplies 3 450,00
230 | Office Expense Other 3 B00.00
Professional Fees 5 19.800.00
24 Professional Fees Legal §  B.400.00
25 | Professional Fees Accounting 5 11.400.00
26 Professional Fees Engineering & Consulting 3 =
26A Frofessional Fees - Cther 3
27 Preperty Owner Lawncare
28 |Security & Traffic Monitoring § 380000
25 __[Spocial Frojects | [$360.00000
204 Drainage Projects| $ 350,000.00
298 Paving and Road Repair| $  15,000.00
200 Engingering Work| $ 15,000.00
29X Net Charges/Expenses to Owners 3 -
30 Florida Annual Filing 3 185.00
k1] Website Mainlanance 3 4, 100.00
3z Emergency Allowance 5 10.000.00
Total Expenses $ 498,714.13
3 1203.865.13)
5 i

To Be Drawn from Checking & Savings Account
* Net Revenues / Expenges
|

|| THE BUDGET OF THE ASSDCIATION DOES NOT PROVIDE FOR AESERVE ACCOUNTS FOR CAPIT)

[T ENPENDITUASS AND CEFEAASD MAINTEMANCE THAT MAY ASSULT ™ SP&mru;sn:s‘;mm-i mmr:r-s
= MAY ELECT TO PROVIDE FOR ASSEAVE ACCOUNTS PURSUANT TO SECTION T20.5038), FI

STATUTES, UPON DBTAINING THE APFADVAL OF & MAJDRITY OF THE TOTAL VOTING MER-STEOFTH=
T ASSOCIATIONBY VOTE OF THE MEMBEAS AT A MEETING OH BY WHRITTEN CONSENT.
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