
GOLF HAMMOCK OWNERS ASSOCIATION MONTHLY BOARD MEETING MINUTES
(FINAL) MONDAY September 9, 2024 GOLF HAMMOCK ACTIVITY CENTER

Meeting was called to order by Treasurer John Waddell.

Board Directors Present:

John Waddell, Matt Nelson, Timothy Leeseburg, Norm Sochia (video call), Antonia D’Elia, Nancy
Beatty

Approval of Meeting Minutes:

Motion made by Timothy Leeseburg to approve May 13, 2024 Board meeting Minutes. Antonia
D’Elia Second. Motion approved unanimously. Motion made by Antonia D’Elia to approve July
25, 2024 special meeting minutes. Tim Leeseburg second. Motion approved unanimously.

Reorganization of Officers:

President:

Timothy Leeseburg made a motion to nominate Nancy Beatty as President. Antonia D’Elia
second. Nancy declined nomination.

Norm Sochia made a motion to appoint John Waddell as President. Matt Nelson Second. John
Waddell would step down as treasurer to accept the position. Motion approved unanimously.

John Waddell appointed President for the remainder of 2024.

Vice President:

Nancy Beatty made a motion to appoint Timothy Leeseburg as Vice President. Antonia D’Elia
second. Motion approved unanimously

Timothy Leesburg appointed Vice President f for the remainder of 2024.

Treasurer:

Timothy Leeseburg made a motion to appoint Matt Nelson. Antonia D’Elia second. Motion
approved unanimously.

Matt Nelson appointed treasurer for the remainder of 2024.

Secretary:

Matt Nelson will also continue as secretary for the remainder of 2024.

Officer Reports:

President: John Waddell

No Report

Vice President: Timothy Leeseburg

No Report



Secretary: Matt Nelson

No Report

Treasurer: Matt Nelson

Report Provided by John Waddell





There is over $16,000.00 in outstanding assessments including late charges. Four Lots that are
over $1000.00 each. Letters have been sent. Liens are being placed when appropriate. Working
with Board attorney on all of this.



Committee Reports:

Common Grounds (landscaping - including tree care, irrigation, lighting/electrical, signs,
and fences) - Nancy Beatty, Chair

The front entrance continues to be upgraded with some beautiful landscaping. Nancy has a few
more additions planned including some stones and more flowers

Common Grounds (Lakes and Ponds) - Norm Sochia, Chair

The lakes are at high levels, all weed reports are good and an alligator has been seen in lake
Claire.

Complaints and Violations – Judy Trier, Chair; Timothy Leeseberg, Board Director

Courtesy Letters sent 23

Violation letters: 9

Failure to Comply Letters: 2

Roads and Drainage – Open Chair

Completed sealing of the roads.

Board Position open for Chair

Architectural Review- Open Chair

(Report from Donald Robinson)
1 inground pool and caged @2788 Duffer RD.
1 house painting @ 2788 Duffer RD.
1 replace concrete driveway with pavers
install paved patio with a gazebo
1 install decorative fence in area of existing fence @ 4109 Par Ct.
1 replace shingles 3801 Duffer RD.

Welcoming – Millie Anderson

Met with 5 new Homeowners

Databases and Directories - Antonia Rivera

Five new homeowners.



Activity Center and Special Events - Open chair

Report from John Waddell

LEASING:

Over the past several years the GHOA has been leasing the existing building. As a

matter of record, the Board and homeowners had a rather heated discussion of cost

versus availability. The final vote was in favor of paying the increase in cost versus

having no community center. The response by the homeowners left a lasting

impression that the priority was having the center despite the cost.

For the past several years, the Activity Center owner would only commit to leases for

the “next” term. The GHOA Board was recently advised that the building would not be

available to lease for the 2025-2026 term. The owner had previously indicated to the

Treasurer there would be a lease offer for 2025-2026 (actually received the notice). The

Board voted at the meeting on July 25 th , to move forward with the Lease. However, the

Owner had another party interested in leasing the Activity Center building at a higher

rental amount and the lease offer to the GHOA was withdrawn.

WHAT’S NEXT?:

The GHOA Board led by the President, initiated an effort to determine if there was

another option to have a community center, not lease-restricted, that could be even

more functional and owned and operated by the GHOA. To that end, many actions

were initiated to determine the feasibility of such a goal. The actions listed below detail

the means researched to provide a potential solution:

1. Discuss with Sebring Christian Church with respect to their open field (building

potential) and/or their facility. Their only interest/offer was the GHOA could

reserve their main meeting area for Business Meetings only. Needless to say,

the offer is less than the needed functionality desired.

2. Previously, the GHOA conducted and tried to negotiate a reasonable agreement

to potentially purchase the existing building. A satisfactory compromise could not

be reached, which ended that discussion.

3. Previously, a similar discussion centering around the tennis court area, also took

place. The results were the same and the action was terminated.

4. Historically, the once open lots across from the Christian Church were

considered. Research determined the land had been purchased by a developer

and were not available.

5. The GHOA Board began looking at lots within the GH community. The lots

reviewed were occupied by a home. The idea of renovating the home after

purchase resulted in the projected cost to be prohibitive with respect to



available/desired funds spent. The actions on the potential properties were

stopped.

6. After looking at occupied lots, the search turned to vacant lots which turned out

to be too small for the needed functionality.

7. Next, the GHOA Board visited the “common grounds” owned by the GHOA.

There was only one lot that offered the potential for a functional location and

building capability. Due to this potential, the Board researched further into the

validation of ownership and desired capacity for a building, parking and potential

recreation capabilities. The Tract A Lot on Par Road possibly had the potential

needed. A request was made to our law firm to perform a title search where it

was discovered that property was owned by someone and was not common

property. That is what led to the interest in purchasing Tract A and Lot 12, which

was tabled during the July 25 th meeting.

8. The result of all this is the Board will now have to find a place to store records

and other GHOA property stored in the Activity Center, place for meetings, and a

location for a drop box.

Website - Ruthie

Emails/New Subscriptions received:

New Subscribers: 51
Contacted Us: 17

ShoutOuts: 15

• May 13, 2024 Meeting Agenda
• Roadways (sealing streets - west side of GH)
• Roadways (running sprinklers)
• Lost Ball Dr/Bunker Rd sealing
• Looking for volunteers
• Revision (Lost Ball Dr/Bunker Rd sealing)
• Board of Directors opening
• Asphalt Sealing project
• Special Board Meeting Notice (July 25, 2024)
• Road closure reminder
• Tropical Depression
• Road Sealing project
• Cormorant Point roadways (sealing)
• Feeding alligators in Lake Claire
• Activity Center lease



Website Postings/Other:

• Missing Financial Statements (2018, 2020-2023)
• March 11, 2024 Final meeting minutes
• April 18, 2024 Draft meeting minutes
• April 18, 2024 Final meeting minutes
• May 13, 2024 Draft meeting minutes
• Added letter from GHOA President to March 11, 2024 minutes
• July 25, 2024 Special meeting minutes
• Removed public awareness alert from homepage
• Removed Louis Hughes from the website as President/Roads &
Drainage Committee

• Website redesign completed

Street Captains - Cindy Bowser and Janet Phipps, Co-Chairs

No Report

Old Business:

● Attorney Shannon L Nash spoke and explain ownership of Tract “A” the property she
was asked to do a title search on. Tract “A” is the irregular shaped lot between the golf
course and par rd. The search came back that GHOA has no ownership of Tract “A”.
The owners of record are American Home Service Corporation and Worldwide
Investments. There is also an easement that benefits the golf course. That easement
provides access into and over Tract “A” for irrigation, drainage and other golf course
related purposes.

New Business:

● John Waddell made a motion to have GHOA Attorney Shannon Nash perform a title
search on a property that is eligible for foreclosure. The GHOA already has a lien in
place against the property. The title search will enable the Board to make a decision if it
makes sense to go forward with foreclosure proceedings. The cost of the title search is
approximately $250.00. Timothy Leeseburg second. Motion approved unanimously.

● Board asked questions of two applicants for open board positions. Applicants are
Anthony Rosalio and John Rovero. Board received two other applicants that will be
addressed next month.

● President John Waddell to investigate renting a storage unit due to the Activity Center
lease not being renewed

● President John Waddell to discuss with golf club owner about maintaining a drop box /
bulletin board on premises even without leasing the Activity Center

President John Waddell entertained comments from homeowners present at the meeting.

Next Meeting is October 14, 2024 7:00 pm at the Activity Center.

Matt Nelson made a Motion to adjourn. Timothy Leeseburg Second. Motion approved
unanimously.

Members are encouraged to access the GHOA Website to reference the meeting minutes
that are subject to approval, and to review the Restrictions, Covenants, and Standing
Rules that apply to meeting discussions. www.ghoaonline.com


